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Because of transformational requirementming requirement, the manufacture 
industries s of China are in the critical period now. With the rapid development of 
international competitive context, a great deal of decision issues are considered as the 
vital foundation for the success of project, such as project aiming, customer 
demanding, function option and stakeholder profile decision etc. Definitely, it is the 
key fact that a rational and effective decision framework should be researched and 
appliedinvolved.  
For the sake of  building the decision framework, the dissertation is organized 
via systematic model, literature analysis, case studying, qualitative 
investigationqualitative analysis, quantify method and questionnaire survey. The The 
content of the paper are the current situation of the R&D project management and 
decision, the the pprocedure of the decision framework forming and the  the case 
study of company B are involved in the paper.. 
The mainly conclusions of the research are listed as follow, (1) Identify the decision 
tasks of the R&D project based on prototype. The decision questions and bodies are 
involved, . (2) Make the decisions for R&D projects through the decision framework. 
That is to say, planning the group structure and decision bodies, project procedure, 
product differentiation and risk controlling are included at least.Because the decision 
framework is based on the general decision framework, project management theory 
and decision analysis tools, the developed decision is scientific. (3) The case study 
give the effective and practical approval for the decision framework. It is probably 
means the decision framework would offer effective and practical decision solutions 
for the R&D projects of Chinese factories which suffer from the problems with 
reforming.  
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